Mozilla Foundation Manifesto (v0.3)

Importance of the Mozilla Foundation

1. The Web is becoming a necessity of modern life.
2. The Web is important for many reasons beside its value as a business tool:
a. Important as an education tool

b. Important as a communication tool

c. Important as a collaboration tool

d. Important for social cohesion.
3. The public needs significant players in Web ecologies devoted to the public benefit.  Commercial activity is important, but should not be exclusive.  

4. The Mozilla Foundation should be that public benefit voice for the individual’s experience on the Web.  

Mozilla Foundation Mission:  

The Mozilla Foundation improves the Web in the public's interest.  We do so through a focus on the human experience with the Web:  how individual people interact with the Web, and how to make that interaction safe and something the individual can shape to enrich his or her experiences.  

Values of the Mozilla Foundation:

1. We care about the Web for its ability to enrich people’s lives.  

People do many things online.  Sometimes they engage in commerce or activities that generate revenue for others.  Sometimes they communicate with friends, fellow citizens.  Sometimes they help create the Web itself by generating content, either alone or in collaboration with others.   A healthy experience will include mechanisms that enrich all of these activities. Commercial enterprises can reasonably be expected to bias towards consumer activities that generate revenue for them. The Mozilla Foundation balances that tendency through its focus on the public good, which includes all these activities. Web technology should be designed and evaluated on how well it serves the human being who is trying to use it.  

2. User experience -- and thus an individual person -- suffers when the choice of one product effectively locks him or her in to other products.  

Examples are operating systems locking people into browsers, or browsers locking people into particular web services. Integration can be good and convenient.  But when integration leads to lock-in then people can be treated poorly without meaningful recourse.  The Mozilla Foundation provides alternatives through its own products and through enabling others to build competing products - our software is “open source software” which is available to anyone free of charge, and anyone can use that technology to compete with us or with others.  

3. We create technology devoted to enriching the online experience.  We don’t just talk about this, we execute and deliver as well.  This technology is a public resource, available free-of-charge to all.

4. We use a community-based, open source, transparent process to create this technology.   

This creates consumer advocates within our organizational structure.  For example, most people can’t evaluate the security robustness of our code.  But our process means that security experts can look at our code, help us find and fix potential problems, and push us toward ever better results in a way that is not possible within a standard proprietary employment structure. 

5. People are not commodities.  (“I am not a number.”)

The economic value of an individual should benefit that individual somehow, not just those who sell things to the individual. Each individual is not just an exporter of raw data that others process to gain value out of and sell back to her, her place on the value chain is much higher.   She should be able to weave the data into a fabric that represents her value, and she should benefit from that value.

Elements of the “public good”

What are the elements of the public good of the Web today? Some elements are clear, while others would benefit from continued discussion. The aspects that are clear and which the Mozilla Foundation takes as the starting point for its activities are: 

1. Interoperation, portability and innovation on the Web without lock-in by any OS or other proprietary or exclusive system is a fundamental requirement.  
2. Good alternatives to the “walled gardens” of proprietary products and services must be available for those people who want them (not everyone will).  Some examples of issues related to walled gardens are:

a. What happens to my personal information?

b. What happens to the content I create?

c. How do I access the Web (hardware, etc)?

d. How do I select the services and service providers that work for me? 

3. Public safety:  security is not just a “business” value, it impacts each individual, as well as society at large.

Mozilla Foundation Methods

1. Develop technology that reflects our mission and values.

2. Provide consumer-ready products (through the Mozilla Corporation) that reflect our mission and values. Ideally Mozilla technology should be both the reference implementation and the preferred implementation for relevant standards.

3. Catalyze other organizations to build products and services that reflect our mission and values.

4. Operate through a community-based open source process. 

5. Use our mindshare (that of the Foundation, of our community and our products) to speak for the public benefit aspects of the Web, in particular those benefiting individual human participants. 

6. Encourage people to support the public interest by supporting the Foundation by using our products.   (Create an understanding of a “virtuous cycle” where people use Firefox because it works well for them and because they then help us help them.)

7. Develop new techniques for collaborative software development, evangelism and adoption.

8. Consider potential new Initiatives – education, standards, policy, consumer advocacy, “think tank” type activities.  

