
Metrics  
for Growth



!

!

!

social capital  
is  

our capital 
!



Goals

Understand: 

•The size and effectiveness of our community 
•Are our strategies for attracting and 
retaining volunteers successful? 

•Enabling experimentation 
!

Explore  

•Structured way for thinking about how we 
might measure our community 



Dashboards 
!

arewegrowingyet.com/
codingmap 

!

arewegrowingyet.com/
codingtrends 

!

support.mozilla.org/en-US/
kpi/dashboard









Tracking Conversion points

conversion point: the moment someone decides 
to take an action that binds them closer 
to the mozilla community.







Define Your Conversion points

Task:  

!
In 5-7 minutes 

!
Try jotting down all the actions a volunteer 
has to take to contribute to your group in 
Mozilla? 

!
For examples see: https://wiki.mozilla.org/
Contribute/Conversion_points

https://wiki.mozilla.org/Contribute/Conversion_points


Thoughts? Observations?



Define Your Conversion points

Task:  

!
In 5-7 minutes 

!
Look at your conversion point list and 
assess: 

What activities do my volunteers do that is 
tracked by a system (bugzilla) 

What activities are most critical to assess 
activity levels/effectiveness



Assess 

Impact

Where are we at? 

Gather 

Data 

Generate 

Insights 

Decide What 

to Do 

What should we measure?

How can we 
measure it?

Deeper dive - 
interview? 

Brainstorm?

What are the 
one or two 
variables we 
will change?

What are the 
changes we 

notice?	

Implement?	


Revert?



!

Finally, don’t just rely on 
data 
!

Once a quarter - find 2-3 
volunteers who leave and 
interview them. 

!

What questions should you ask 
them?



Task: 
!

Spent 5-7 minutes 
brainstorming: 

!
1) What activities do my volunteers 
do that is tracked by a system (e.g. 

bugzilla)  
!

2) What activities should we be 
tracking to assess activity levels/

effectiveness 


