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AIESEC is the largest global youth 
network impacting the world through 
leadership development experiences. 
AIESEC has been facilitating youth leadership 
activities as well as international 
internships & volunteer 
experiences for over 65 years, 
developing a global learning environment 
across 124 countries & territories.	



We are united in a purpose of 
developing young leaders and 
becoming the Leadership Provider of the 
World while staying independent and 
non-political since 1948.	


	


Check out this video to see what 
AIESEC is all about!	



AIESEC’s Vision	



AIESEC’s Values	



How We Do It	





The situation pre-2010 ���
	


•  2010 Goals Achieved	


•  A question of AIESEC going big or focusing on it’s 

traditional market	


•  Internal vs External Focus	


•  The need to bring together a network whose 

leadership changes every year and focus it on a 
medium-term direction	





Theme: Essence and 
Progress	






BHAG: ���
Engage and Develop 
Every Young Person in 

the World	




2015 Statements	




Measures of Success	


Ambition Factor	





Breakdown by 
Responsible	




Re-orienting around 
leadership development	




2010
 2011
 2012
 2013
 2014
 2015


What we’ve learned each year	




Overall Learnings	

•  Combining essence + progress	


•  Providing clarity as early as possible – what area 

of the organization are the innovations needed?	


•  Mid-term ambition should not have a BHAG	


•  Concept valuable to focus the organization long-

term, but different leadership teams interpret it 
in different ways	





What We Envision: 	

Peace & Fulfillment of Human Kind’s Potential	


	


AIESEC 2015 MoS	


Our Impact Model 	


Develop Change Agents by providing 
Experiential Leadership Development 

Opportunities for Young People	



BHAG: Our Aspiration in the Market to 
push us forward	


Engage and Develop Every Young Person in the World	


Our Impact Model 	

Develop Leadership by providing 

Experiential Leadership Development 
Opportunities for Young People	
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