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Increasing trials and user retention is key
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what if...

more of the people who willingly
download Firefox actually used it?

Let’s not forget people actually choose to download
this piece of software!




Some common problems to overcome

What's a browser?
What makes a browser different from another?
Isn't "the Internet" the blue e icon on my desktop?

What's Firefox?
Why should I use Firefox?
What makes a browser different from another?

Where's Firefox?
What's that icon on my desktop?
Where do | click to get Firefox back?
Why didn't Firefox start when I clicked a link from my email?
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Our 3 point marshall plan...

Getting the double click
Improving user experience

Building lasting relationships
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Getting the double click

e Change Firefox icon and name to closer resemble action of getting
to web

e Force the Firefox icon to easier to find location
o Alter the default browser settings path for better user choice

e Major outbound brand marketing program driving brand
recognition and differentiation
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Attract the double-click

Make the Firefox icon and logo more closely resemble the
action of getting on the web

Firefox Internet with
Internet Firefox
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Force the issue

put the Firefox icon in more prominent locations

e system tray

e desktop

e quick launch bar
e 0SX doc

|
D Windows Media Player ‘ | & Launch Internet Explorer Browser ‘

@ Mozills Firefox | |:| Windows Media Player

Ay SR A TERO
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Now: MAKE FIREFOX YOUR PREFERRED
BROWSER. DAMNIT!
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Nicer: Give Firefox a try and then let us know
if you like it

Lisar inetalls
Firerox

Firat run

Yes, cefaul

l

Start Firefox ———- Launch URL

[ @ Morilla Firefox 8

You recently installed Firefox on your system. Would
you like to use it as the default browser for web links?

Yes, use Firefox | | Mo, thanks!
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My Firefox. My Web.

Quickly launch major brand recognition and differentiation
program

e Focus:

e connect Firefox to the web
e making web experience personal
e recognition of Firefox name and logo

e Goal: Through campaign, increase activation and retention of
Firefox users

e Agencies to pitch us in 2 weeks
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Improving user experience

o stickier first run and start pages

e launch support.mozilla.com

e common plug-ins working out of the box

e make add-ons and personas more accessible
¢ make web feel more human (round 2)
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Improved download and first run experience

mOZi u,a Products Add-ons

Support Developers About

Thanks for choosing Firefox! s

a few seconds, but If not,

You're almost ready to enjoy faster, more G
customizable, more secure surfing.

Just follow these quick steps to get started:

1. Click Run File when prompted
If you're given a security warming,
don't worry — this is standard for all
software downloads. Firefox is here

2 « When prompted, click Open 34 Follow the steps shown in the
and wait for the file to download. setup wizard,
The exact ime depends on your

Internet connection, but it shouldn't
to make your computer more safe, take too long.
not less.

4. Lastly, click the Firefox icon on your
desktop to get started. Have fun!

‘Welcome lo ihe Mozilla Firelox

= .
Do you want to run or save this lile? 0 Solup Wiz

l ¥ Name: Firefox Setup 20.0.4. 608
Tyoa: Applicatian, 5.73MB

Thun iz el guadie rou Brough fras rwtalenon of Mc
efon % 0Selupd 202 000 4 eve from mozika com Eaptyn
Fem: wwew.rsailla.com

L
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Stickier first run and start pages

And get users up and running on the modern web

@ Welcome to Firefox - Mozilla Firefox
File Edit View History Bookmarks Tools Help

- @

P Getting Started |1 Latest Headlines

I_E_T , http:/Sen-uswww.mezilla.com/en-US/firefox2.0.0 4 firstrun/

& Welcome to Firefox % |G| Muozilla Firefox Start Page

Click on the close button on this tab to go
to your home page

Welcome to Firefox!

You're about to discover why millions of people
worldwide have made the switch to Firefox for a
better online experience.

What do you like to do?
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Launch SUMO by September

Home

Support

Help and Tutorials

Search Firefox Support:

New to Top 10 Support Articles

Fi re fox? Firefox will not start
% « After an update, im unable to connect to the Internet

« Downloading Firefox My Bookmarks appear to be missing
* |Installing Firefox + Video does not seem to play in Firefox
« Switching from Internet Explorer Firefox will not start
» Customizing your Firefox with add-ons + After an update, im unable to connect to the Internet
My Bookmarks appear to be missing
+ Video does not seem to play in Firefox
Firefox will not start
+ After an update, im unable to connect to the Internet

Firefox Suppod is provided by volunteers. Leam more here

mozilla
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Make plug-ins painless

16

SOME RIBHTS RESERVED

& Apple - Trailers - Death At a Funeral - Trailer - Minefield
File Edit View History Bookmarks Tools Help
| "
¥ - Ml & (gl ttp/www.apple.com/tra

’ Getting Started L:,', Latest Headlines

4 Additional plugins are required to display all the media on this page.

Store Mac iPod + iTunes iPhone

Click here to download plugin.

-

Downloads

L!:I‘-'

Death At a Funeral

L1

|G|* Google

| Install Missing Plugins... | 2§

Support

*fl Search

-
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Making the web feel more human

Keyboard-Based Tab Switching, i|

That incerface is similar to the ale E-' Maozilla Firefox

ab powertoy for Windoes XP
although you don't have 1o hold File Edit Yiew History Bookmarks Teeols Help

dowwn amy keys for the window to =
stay up, and there is 2 text feld to - - Q @ | | |IGl-
filter the tabs displayed
Dlgg { Technal... Engadgd -lgl ThinkGeek :: Ti... &= 1 CAM HAS CH... ' ham P.lgl: - M... #% Gran Paradiso ... 3

flickr S

Home The Tour Sign Up Explore Search

Gran Paradiso

' by RewarandMungs

B, o

e

engadgef’

2
"

F

o

Digg / Technology ThinkGeek :: Timn . HEEZBURGER? Main Page - MozillaWiki

View south from Colle Gann gver the northern side of Gran Paradiso national park

Would you like to comment?

Labs W currently have no plans to include this feature in Firefox . i may ok same paint relese reative
ans this featurs in the farm af an extension through Mozilla Laba: hit : @E

mozilla
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Building lasting relationships

e Personalization through add-ons and personas
e Stickier first run and start pages
- “Something new every day”

e Improve messaging through: blog.mozilla and other
communication channels

e Major outbound brand marketing program driving brand
recognition and differentiation
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So goes AMO, so goes retention

Personalization is a key differentiator

e Add-ons must be easier to discover and install
e More compelling options for general consumer
e Personas are a entry in to personalization for average user

® 06 CNET News.com —- Technology news and bus reports.
A € og
«l L‘Cf-J h Ghttp ews.com.com, 7tag= hdrgif '@ IGl~

Yahoo! Weather Bay Area Traffic
ni a a

Digg - Real time customization... G CMET Mews.com -- Technolog... € h,-"

Most Popular > Foxkeh Hanami

Recent

[
New g Foxkeh Setsubun
Random > Viva Firefox

All » Developer Kit

Use Default
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¥ Done




Let’s stay in touch

@ Welcome to Firefox - Mozilla Firefox
File Edit View History Bookmarks Tools Help

P Getting Started |5, Latest Headlines

Ij;: B http://en-us.www.mezilla.com/en-USfirefox/2.0.0.4 firstrun/

# New from Firefox i |G| Mezilla Firefox Start Page

Click on the close button on this tab to go
to your home page

New from Firefox!

Check out these new features from the Firefox
team. We'd love to get your feedback, as well. Tell
us if you want to see more stuff like this, or give us
vour ideas for a cool new feature!

Site specific preferences!

Get it now!

2o mozilla




| think everyone should use
Firefox, but now that IE7 has tabs,

WSMS can | give people?
el

Come’on, there is no real x
difference between Firefox and IQ




Pick some messaging and then stick to it

Security, personalization, speed, we’ve got your back on the
web...

e First run experience
e Start pages

e Update experience
e blogs

® pl‘

e advertising

mozilla




